
Creating a Tobacco-free Workplace Policy



Why Create a Tobacco-free Policy
• Health!

– Tobacco remains the leading cause of death and 
disease in Minnesota 

– Decrease overall tobacco-use and initiation 

– Increase quit attempts

• Costs
– Reduce health care costs

• In MN, Smoking was responsible for $2.87 billion in excess 
medical costs – this is $554 for every man, woman and child in 
MN 

– Absenteeism/Lost productivity  

– Maintenance costs 

• Provide a supportive environment for 
those wanting to quit 



Process of going Tobacco-Free

• Make this a wellness committee goal

• Gather support

– Leadership, supervisors, etc.

• Draft policy

• Obtain approval 

• Announce policy 



TF Policies



What Should be Included in a 
TF Policy

• Prohibit the use of all forms of tobacco 

(including e-cigarettes) 

• Applied to all owned leased buildings, 

grounds, company vehicles

• Includes enforcement protocols 

• Promotes cessation 



E-Cigarettes

https://www.google.com/imgres?imgurl&imgrefurl=http://www.cigarettesbrands.com/e-cig-news/blu-sponsor-super-bowl/&h=0&w=0&tbnid=zeH1FsCE7KcV1M&zoom=1&tbnh=181&tbnw=278&docid=NK3nQvptV0t_yM&hl=en&tbm=isch&ei=iMsxU7OWJeTuyAHHv4CIAg&ved=0CAIQsCUoAA
https://www.google.com/imgres?imgurl&imgrefurl=http://www.cigarettesbrands.com/e-cig-news/blu-sponsor-super-bowl/&h=0&w=0&tbnid=zeH1FsCE7KcV1M&zoom=1&tbnh=181&tbnw=278&docid=NK3nQvptV0t_yM&hl=en&tbm=isch&ei=iMsxU7OWJeTuyAHHv4CIAg&ved=0CAIQsCUoAA


Communications

• Promote your policy 

– Before implement, on/close to launch date 
and keep it ongoing 

– Announce, promote, inform, assist 

• Supervisor/Managers

– Train at these meetings 
• Provide them with extra communications 

– Supportive of the policy 

– Have them handle the policy like any other

– Appoint someone else as a point of contact



Communications



Communications

• Communication materials

– Signage (outdoor and indoor)

– Employee handbook

– Orientation materials

– Any other printed materials
• Pay-stub stuffers

• Mailbox stuffers 

• Information at front desks

• Posters

• Newsletters 

– Staff meetings

– Brown bag seminars  



Enforcement

• Change the way of thinking about the TF 

policy, “the way we do things” and not a 

program

• What are the concerns?

– Continue to educate

– Communicate 

– Change of social norm

– Remember why you made the policy!



Enforcement

• There will not always be 100% compliance

• Most employees will abide by policy

– If discipline is necessary – make it like any 

other policy, procedure, etc. 

• Example:

– 1st offense = verbal warning 

– 2nd offense = written warning

– 3rd offense = further disciplinary action may result in 

termination

– 4th offense = terminiation



Cessation Support

• Promote quit resources 

– Health plans, QuitPlan, etc.

• Promote quit medication/Health Plan quit 

line/QuitPlan at least quarterly 

• Are there success stories for other employees to 

hear?  

– If so make sure to share them!



How can PS4H Help?

• Help to create a policy

– Timeline for implementation

• Help to create communication tools

• Presentation ideas for staff 

– Importance of TF policy

– E-cigarettes

– Youth access 



QUESTIONS???
Jason McCoy, PartnerSHIP 4 Health Tobacco Prevention Coordinator

Jason.McCoy@co.clay.mn.us

218-299-7180

mailto:Keely.ihry@co.clay.mn.us

